
TRANSFORMATION ROADMAP  ·   2026  –  2028

From manual workflow to AI-native organization
From fragmented tools to an autonomous, high-performance organization People  ×  Process  ×  AI =  compounding impact

TODAY Manual

Fragmented tools

Repetitive work

Slow decisions

AI MATURITY

NEXT AI-assisted

Copilots for every team

Connected knowledge

Workflow automation

AI MATURITY

FUTURE AI-native

Autonomous agents

Intelligent orchestration

Continuous optimization

AI MATURITY

ROADMAP 2026 Foundation 2027 Scale 2028 Autonomy

Data & platform Unified data layer  ·  AI platform  ·  governance

Copilots Copilots in every function  ·  connected knowledge

Agents Autonomous agents  ·  intelligent orchestration

People & operating model Upskilling   ·   new AI-native roles   ·   continuous optimization

Milestones AI platform live Copilots in every team First autonomous workflows



TRANSFORMATION STRATEGY

Start where the workflow breaks.
Connect knowledge and assign ownership before increasing autonomy.
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Fragmented tools People rebuild context at every handoff. Connect knowledge

Repetitive work Teams spend capacity copying and routing. Automate handoffs

Slow decisions Evidence arrives after the decision window. Surface insights

Choose a high-volume workflow with a measurable outcome and an accountable owner.



TRANSFORMATION STRATEGY

Autonomy grows inside a clear operating model.
People own outcomes; agents execute within policy; the platform supplies context and control.
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People

Outcome ownership

Exception review

Workflow design

Agents

Bounded execution

Context-aware actions

Traceable handoffs

Platform

Connected knowledge

Identity and policy

Evaluation and telemetry

Expand permissions only when evaluations and operational evidence justify the next level.



TRANSFORMATION STRATEGY

Three years. Three gates. Evidence at every step.
Foundation in 2026, scale in 2027, autonomy in 2028.

From Manual to AI-Native  ·  Illustrative demo 04 / 05

2026

Foundation

Connect knowledge

Set identity and policy

Pilot two workflows

Gate: reliable first value

2027

Scale

Roll out team copilots

Automate cross-team flows

Measure adoption and ROI

Gate: repeatable outcomes

2028

Autonomy

Deploy bounded agents

Orchestrate end-to-end flows

Optimize continuously

Gate: controlled autonomy



TRANSFORMATION STRATEGY

Fund the foundation. Measure the transformation.
Release investment in stages, with explicit evidence for each expansion.
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2
Pilot workflows

Named owners and documented baselines

90 days
First evidence gate

Value, adoption and quality measured

3
Success measures

Time saved, cycle time and error rate

Approve the foundation phase: knowledge, governance and two measurable workflow pilots.
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